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ANNUAL BUDGET                                      AIRPORT 

 
AIRPORT 

 
The Payson Municipal Airport is one of 46 general aviation airports in Arizona.  There is 
no other public use airport within 40 nautical miles of Payson.  Payson Airport strives to 
be responsive to the ever-changing needs of the air transportation industry.  Emphasis is 
placed on providing airfield improvements, aircraft services, and storage facilities that 
can better support airport users.  This will improve the economic benefit of the airport. 
 
As of September 2007 the operations of the Airport were taken over by the Payson 
Regional Airport Authority.  The Town of Payson is responsible for a small portion of the 
upkeep. 
  

Airport

 
 
 
 
 
Expenditure Summary 
 

2005/06 2006/07 2007/08 2008/09
Operating Division Actual Actual Budget Proposed
Airport 173,970              175,350              168,105              19,700               
Campground 3,409                  1,888                  2,630                  -                     
Total Department 177,379              177,238              170,735              19,700                
 
Position Summary 
 

Authorized Personnel 2005/06 2006/07 2007/08 2008/09
Airport Manager 1.0 1.0 1.0 0.0
Maintenance Worker 0.5 0.5 0.5 0.0
Total Full-Time Positions 1.5 1.5 1.5 0.0  
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ANNUAL BUDGET AIRPORT

Airport 
 

DESCRIPTION 
 
Payson Municipal Airport is one of 46 general 
aviation airports in Arizona.  There is no other 
public use airport within 40 nautical miles of 
Payson.  Approximately 85 aircraft (55 on 
airport property and 30 off site) are presently 
based at the airport.  More than 100 aircraft are 
forecast to be based at the airport by the year 
2020.  The airport is designed to accommodate 
piston engine aircraft, turboprop aircraft, and 
small business jet aircraft.  The asphalt-paved 
runway is 5,500 feet long and 75 feet wide.  The 
airport has an automated weather observation 
system and continuous power medium intensity 
runway lights that are operated by pilot 
controlled aircraft radios. 
 
POSITION SUMMARY 
 
Position Title                   2007/08  2008/09  Chg 
Airport Manager         1.0           0.0       -1.0 
Maintenance Worker      0.0           0.0         0.0 
 
Total                                        1.0            0.0      -1.0 
 
2007/08 ACCOMPLISHMENTS 

PERFORMANCE INDICATORS 
 
  2006/07  2007/08  2008/09 
   Actual   Actual   Est 
 
No Performance Indicators Available              
  
  
    
  
    

 
 
 
2008/09 GOALS & OBJECTIVES 
 
• Complete the Airport Master Plan 

• Continue to provide maintenance to the Town 
owned hangars until they are turned over to 
PRAA 

 

 
• Began the Airport Master Plan process 

• Implemented the lease with the Payson 
Regional Airport Authority (PRAA), a local 
non-profit organization 
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BUDGET CHANGES – 3 YEARS 
 

2006/07 2007/08 % 2008/09 %
Description Actual Budget Change Budget Change

Salaries & Wages 86,903         88,764         2.1% -              -100.0%
Personnel Benefits 16,854         16,691         -1.0% -              -100.0%
Supplies 33,872         23,850         -29.6% 10,000         -58.1%
Other Services & Charges 39,609         41,430         4.6% 9,700           -76.6%
Capital Outlay   0.0%  0.0%
Total Airport Fund 177,238       170,735       -3.7% 19,700         -88.5%  
 
 
BUDGET ANALYSIS – HISTORIC AND FORECAST 
 

2005/06 2006/07 2007/08 2008/09 2009/10 2010/11
Classification Actual Actual Budget Proposed Estimate Estimate

Personnel Services 102,722$        103,757      105,455$      -$              -$              -$              
Supplies 37,335            33,872        23,850          10,000          10,500$        11,025$        
Services & Charges 37,322            39,609        41,430          9,700            10,185$        10,694$        
Capital Outlay    -                -$              -$              

Total Airport Fund 177,379$        177,238     170,735$     19,700$       20,685$        21,719$         
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AIRPORT
2005/06 2006/07 2007/08 2008/09

ACTUAL ACTUAL BUDGET PROPOSED
SALARIES & WAGES
260-5-4445-00-5001 Full Time Employees 82,788         86,521         88,764          -                
260-5-4445-00-5006 Standby 1,407           68                -                -                
260-5-4445-00-5200 Overtime 1,614           314              -                -                

Total Salaries & Wages            85,809         86,903         88,764          -                

PERSONNEL BENEFITS
260-5-4445-00-5501 FICA 5,256           3,050           5,440            -                
260-5-4445-00-5504 Pensions 5,766           7,740           6,151            -                
260-5-4445-00-5700 Health/Life Insurance 4,264           4,273           4,430            -                
260-5-4445-00-5800 Workers Comp Insurance 1,205           1,339           230               -                
260-5-4445-00-5701 Disability Insurance 422              452              440               -                

Total Personnel Benefits 16,913         16,854         16,691          -                

SUPPLIES
260-5-4445-00-6001 Office Supplies 517              167              600               -                
260-5-4445-00-6008 Chemicals -              -              200               -                
260-5-4445-00-6011 Small Tools/Minor Equipment 196              -              150               -                
260-5-4445-00-6300 Vehicle Fuel 1,134           1,072           1,200            -                
260-5-4445-00-6301 Tires & Wheels 1,560           -              750               -                
260-5-4445-00-6302 Vehicle R&M Parts 670              324              1,000            -                
260-5-4445-00-6400 Shop Supplies 1,107           127              800               -                
260-5-4445-00-6202 Other R&M Materials 29,458         30,863         18,000          10,000          
260-5-4445-00-6700 Dues & Memberships 459              478              600               -                

Total Supplies                          35,101         33,031         23,300          10,000          

OTHER SERVICES & CHARGES
260-5-4445-00-7300 Electricity 8,378           11,226         11,000          3,700            
260-5-4445-00-7302 Water 590              798              750               -                
260-5-4445-00-7304 Sewage 228              204              200               -                
260-5-4445-00-7305 Refuse Disposal 1,049           365              1,200            -                
260-5-4445-00-7404 Radio Equipment R&M 10,244         10,875         11,000          -                
260-5-4445-00-7405 Vehicles R&M 190              -              1,000            -                
260-5-4445-00-7903 General Insurance 5,976           5,976           6,000            6,000            
260-5-4445-00-7306 Telephone 5,288           5,742           5,600            -                
260-5-4445-00-7907 Advertising 777              678              700               -                
260-5-4445-00-7601 Registrations 3,427           2,698           1,900            -                
      

Total Other Svcs & Charges     36,147         38,562         39,350          9,700            

TOTAL AIRPORT 173,970     175,350     168,105      19,700          
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AIRPORT CAMPGROUND
2005/06 2006/07 2007/08 2008/09

ACTUAL ACTUAL BUDGET PROPOSED

SUPPLIES
260-5-4445-01-6005 Safety Supplies -              -              50                 -                
260-5-4445-01-6202 Other R&M Materials 2,234           841              500               -                
260-5-4445-01-6700 Dues & Memberships -              -              -                -                

Total Supplies                          2,234           841              550               -                

OTHER SERVICES & CHARGES
260-5-4445-01-7301 Propane Gas 398              414              500               -                
260-5-4445-01-7302 Water 624              480              600               -                
260-5-4445-01-7304 Sewage 153              153              180               -                
260-5-4445-01-7305 Refuse Disposal -              -              300               -                
260-5-4445-01-7907 Advertising -              -              500               -                

Total Other Svcs & Charges    1,175           1,047           2,080            -                

TOTAL AIRPORT CAMPGROUND 3,409         1,888         2,630           -               
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ANNUAL BUDGET   CENTRAL SERVICES DEPARTMENT 

 
CENTRAL SERVICES DEPARTMENT 

 
The Central Services Department includes the costs for facilities, equipment, or services 
that are used on a town-wide basis which cannot be easily or accurately apportioned out 
to operating departments or activities. 
 
The Department includes costs to maintain and operate the Town Hall building; costs to 
operate and maintain centralized office equipment such as computers and telephone 
equipment; general Town memberships in regional and professional agencies; 
community promotional expenses; and health insurance management. 
 
The Central Services Department is operationally organized into four divisions: Property 
Management, Centralized Equipment Services, Other Governmental Services, and Health 
Insurance Services. 
 

Centralized
Services

Centralized
Supplies

Other
Governmental

Services

Property
Management

Self Funded
Insurance

 
 
Expenditure Summary 
 

2005/06 2006/07 2007/08 2008/09
Operating Division Actual Actual Budget Proposed
Property Management 159,607              156,000              192,250              147,100              
Centralized Supplies 70,202                44,713                80,300                47,200                
Other Governmental Services 635,996              599,825              617,880              645,880              
Self Insurance 1,581,243           1,686,891           1,821,660           2,049,000           
Total Department 2,447,048           2,487,429           2,712,090           2,889,180            
 
 
Position Summary 
 
Authorized Personnel 2005/06 2006/07 2007/08 2008/09
None

Total Full-Time Positions 0.0 0.0 0.0 0.0   
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ANNUAL BUDGET   CENTRAL SERVICES DEPARTMENT 

BUDGET CHANGES—3 YEARS 
 

2006/07 2007/08 % 2008/09 %
Description Actual Budget Change Budget Change

Salaries & Wages -              -              0.0% -              0.0%
Personnel Benefits 211,863       221,660       4.6% 8,000           -96.4%
Supplies 27,324         52,800         93.2% 27,200         -48.5%
Other Services & Charges 1,725,217    1,896,550    9.9% 2,244,100    18.3%
Intergovernmental Services 523,025       541,080       3.5% 609,880       12.7%
Capital Outlay -              -              0.0% -              0.0%
Total Central Services 2,487,429    2,712,090    9.0% 2,889,180    6.5%   
 
BUDGET ANALYSIS—HISTORIC AND FORECAST 
 

2005/06 2006/07 2007/08 2008/09 2009/10 2010/11
Classification Actual Actual Budget Proposed Estimate Estimate

Personnel Services 188,532$        211,863      221,660$      8,000$          8,400$          8,820$          
Supplies 45,608            27,324        52,800          27,200          28,560$        29,988$        
Services & Charges 1,653,712       1,725,217   1,896,550     2,244,100     2,356,305$   2,474,120$   
Intergovernmental 559,196          523,025      541,080        609,880        640,374$      672,393$      

Total Central Services 2,447,048$     2,487,429 2,712,090$  2,889,180$  3,033,639$  3,185,321$     
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ANNUAL BUDGET CENTRAL SERVICES DEPARTMENT

PROPERTY MANAGEMENT-TOWN HALL 
 

DESCRIPTION 
 
The Property Management Division includes on-
going costs to operate and maintain the Town 
Hall building. 
 
Included in this Division are janitorial service, 
maintenance, and utilities for the facility. 
 
 
 
POSITION CHANGE SUMMARY 
 
Position Title               2007/08    2008/9 Chg 
None 
 
2007/08 ACCOMPLISHMENTS 
 
• Managed facility in an efficient, cost 

effective manner. 
 
• Maintained facility in a manner that insures 

safety and minimizes risks to property and 
persons 

 

 

PERFORMANCE INDICATORS 
 
   2006/7   2007/8   2008/9 
  Actual   Actual   Est  
 
Properties Managed 1 1 1 
Sq. Ft. Maintained 11,140 11,140 11,140 
 
 
2008/09 GOALS & OBJECTIVES 
 
• Operate facility in an efficient, cost effective 

manner. 

• Maintain facility in a manner that insures 
safety and minimizes risks to property and 
persons 
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ANNUAL BUDGET CENTRAL SERVICES DEPARTMENT

BUDGET CHANGES—3 YEARS 
 

2006/07 2007/08 % 2008/09 %
Description Actual Budget Change Budget Change

Supplies -            -            0.0% -            0.0%
Other Services & Charges 156,000    192,250    23.2% 147,100    -23.5%
Capital Outlay -            -            0.0% -            0.0%
Total Property Management 156,000    192,250    23.2% 147,100    -23.5%   
 
BUDGET ANALYSIS—HISTORIC AND FORECAST 
 

2005/06 2006/07 2007/08 2008/09 2009/10 2010/11
Classification Actual Actual Budget Proposed Estimate Estimate

Personnel Services    -$              -$              -$              
Supplies -                 -              -               -                -$              -$              
Services & Charges 159,607          156,000      192,250        147,100        154,455$      162,178$      
Capital Outlay    -                -$              -$              

Total Property Mgmt 159,607$        156,000     192,250$     147,100$     154,455$      162,178$       
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ANNUAL BUDGET                                              PROPERTY MANAGEMENT - TOWN HALL

PROPERTY MANAGEMENT - TOWN HALL
2005/06 2006/07 2007/08 2008/09

ACTUAL ACTUAL BUDGET PROPOSED
SUPPLIES
101-5-1401-00-6001 Office Supplies -              -              -                -                

Total Supplies                              -              -              -                -                

OTHER SERVICES & CHARGES
101-5-1401-00-7001 Program Oversight Costs 6,101           825              6,100            1,000            
101-5-1401-00-7900 Other Professional Services 11,733         -              12,000          3,000            
101-5-1401-00-7300 Electricity 15,553         18,849         16,000          17,000          
101-5-1401-00-7301 Propane Gas 4,250           6,369           6,500            6,000            
101-5-1401-00-7302 Water 462              381              500               500               
101-5-1401-00-7304 Sewage 867              867              950               900               
101-5-1401-00-7305 Refuse Disposal 1,528           1,523           1,700            1,700            
101-5-1401-00-7401 Building R&M 38,095         36,824         45,000          30,000          
101-5-1401-00-7402 Office Equipment R&M 4,438           6,624           4,500            5,000            
101-5-1401-00-7502 Leased Equipment 11,176         11,160         12,000          12,000          
101-5-1401-00-7306 Telephone 65,404         72,578         87,000          70,000          

Total Other Svcs & Charges        159,607       156,000       192,250        147,100        

TOTAL PROPERTY MANAGEMENT - TOWN HALL 159,607     156,000     192,250      147,100         
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CENTRALIZED SUPPLIES 
 

DESCRIPTION 
 
The Centralized Supplies Division provides 
centralized services for shared equipment and 
supplies where it is not feasible or efficient to 
allocate costs directly to the various 
departments. 
 
The Division provides supplies, equipment 
maintenance, and equipment for shared items 
such as photocopiers, FAX machines, binding 
system, telephone system, Kroy machine, etc.  
Also included are banking fees and public 
relations charges. 
 
POSITION CHANGE SUMMARY 
 
Position Title          2007/8     2008/9      Chg 
None 
 
 
2007/08 ACCOMPLISHMENTS 
 
• Maintained office equipment reducing 

downtime of critical functions. 

 

PERFORMANCE INDICATORS 
 
   2006/7    2007/8   2008/9 
  Actual Actual   Est  
 
Centralized Equipment 
  Copiers 2 2 2 
  FAX Machines 1 1 1 
  Color Printer 1 1 1 
  Telephones 24 24 24 
 
 
 
2008/09 GOALS & OBJECTIVES 
 
• Maintain office equipment to avoid 

downtime of critical functions. 
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ANNUAL BUDGET CENTRAL SERVICES DEPARTMENT

BUDGET CHANGES—3 YEARS 
 

2006/07 2007/08 % 2008/09 %
Description Actual Budget Change Budget Change

Supplies 27,324      52,800      93.2% 27,200      -48.5%
Other Services & Charges 17,389      27,500      58.1% 20,000      -27.3%
Capital -            -            0.0% -            0.0%
Total Centralized Supplies 44,713      80,300      79.6% 47,200      -41.2%  
 
BUDGET ANALYSIS—HISTORIC AND FORECAST 
  

2005/06 2006/07 2007/08 2008/09 2009/10 2010/11
Classification Actual Actual Budget Proposed Estimate Estimate

Personnel Services    -$              -$              -$              
Supplies 45,608            27,324        52,800          27,200          28,560$        29,988$        
Services & Charges 24,594            17,389        27,500          20,000          21,000$        22,050$        
Capital Outlay    -                -$              -$              

Total Centralized Supp 70,202$          44,713      80,300$       47,200$       49,560$        52,038$        
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CENTRALIZED SERVICES
2005/06 2006/07 2007/08 2008/09

ACTUAL ACTUAL BUDGET PROPOSED
SUPPLIES
101-5-1401-00-6002 Coffee Supplies 752              1,054           1,200            1,000            
101-5-1401-00-6003 Cleaning Supplies 3,034           3,089           3,200            3,000            
101-5-1401-00-6005 Safety/Program Supplies -              -              500               200               
101-5-1401-00-6011 Small Tools/Minor Equip -              -              -                3,000            
101-5-1401-00-6201 R & M Supplies Building -              37                500               1,000            
101-5-1401-00-6300 Vehicle Fuels -              -              100               -                
101-5-1401-00-6302 Vehicle R & M Parts 405              632              1,500            1,500            
101-5-1401-00-6600 Public Relations 22,378         6,395           25,000          -                
101-5-1401-00-6700 Dues & Memberships 224              249              300               -                
101-5-1401-00-6901 Taxes & Fees 1,917           1,291           2,000            2,000            
101-5-1401-00-6903 Banking Fees 16,719         14,535         18,000          15,000          
101-5-1401-00-6990 Other Expenses 179              42                500               500               

Total Supplies                              45,608         27,324         52,800          27,200          

OTHER SERVICES & CHARGES
101-5-1401-00-7910 Printing & Binding 8,444           5,702           9,500            5,000            
101-5-1401-00-7307 Postage 16,150         11,687         18,000          15,000          

Total Other Svcs & Charges        24,594         17,389         27,500          20,000          

TOTAL CENTRALIZED EQUIPMENT                  70,202       44,713       80,300        47,200           
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OTHER GOVERNMENTAL SERVICE 
 

DESCRIPTION 
 
The Other Governmental Service Division 
contains costs that are not particular to any one 
department or activity. 
 
The Division includes costs, which are not 
technically expenditures but are uses of 
budgetary funds such as contributions to non-
profit organizations and liability insurance costs. 
 
Other uses of funds include such things as inter-
fund loan repayments or transfers and 
contributions to other funds.  
 
POSITION CHANGE SUMMARY 
 
Position Title        2007/8 2008/9      Chg 
None 
 
2007/08 ACCOMPLISHMENTS 
 
• Provided support funding to 12 not-for-profit 

agencies 
 

 

PERFORMANCE INDICATORS 
 
   2006/7 2007/8 2008/9 
  Actual Actual   Est  
 
Non Profit Agencies 
  Funded      11           10              12 
Contribution Amount   192        150            200 
 (thousands) 
 
 
 
2008/09 GOALS & OBJECTIVES 
 
• Continue to support funding to 12 not-for-

profit agencies 
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ANNUAL BUDGET CENTRAL SERVICES DEPARTMENT

BUDGET CHANGES—3 YEARS 
 

2006/07 2007/08 % 2008/09 %
Description Actual Budget Change Budget Change

Other Services & Charges 76,800      76,800      0.0% 36,000      -53.1%
Intergovernmental Services 523,025    541,080    3.5% 609,880    12.7%
Total Other Govt'l Services 599,825    617,880    3.0% 645,880    4.5%   
 
 
BUDGET ANALYSIS—HISTORIC AND FORECAST 
 

2005/06 2006/07 2007/08 2008/09 2009/10 2010/11
Classification Actual Actual Budget Proposed Estimate Estimate

Personnel Services -$               -              -$             -$              -$              -$              
Supplies 76,800            76,800        76,800          36,000          36,000$        36,000$        
Services & Charges 559,196          523,025      541,080        609,880        609,880$      609,880$      
Capital Outlay    -                -$              -$              

Total Other Govt Serv 635,996$        599,825     617,880$     645,880$     645,880$      645,880$       
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OTHER GOVERNMENTAL SERVICES
2005/06 2006/07 2007/08 2008/09

ACTUAL ACTUAL BUDGET PROPOSED
SUPPLIES
214.409.000.799.000Chamber of Commerce 76,800         76,800         76,800          36,000          

Total Other Svcs & Charges        76,800         76,800         76,800          36,000          

SERVICES & CHARGES(Intergovernmental)
101-5-1401-00-7903 Property /Liability Insurance 403,570       382,904       400,000        400,000        
101-5-1401-00-7904 Insurance Deductibles 20,504         24,320         22,000          15,000          
101-5-1401-00-7104 Settlements -              -              -                30,000          
101-5-7401-03-7990 Contributions to Other Agencies 2,090           1,401           3,200            2,880            
101-5-7401-03-7990 Contribution to GCC Comm Action -                -                
101-5-7401-03-7990 Contribution to Literacy 7,000           7,000           4,200            2,800            
101-5-7401-03-7990 Contribution to Senior Center 39,000         31,200         31,200          80,400          
101-5-7401-03-7990 Contribution to Time Out Shelter 7,000           5,600           4,200            2,800            
101-5-7401-03-7990 Habitat for Humanity 5,032           -              10,080          14,200          
101-5-7401-03-7990 Contribution to Econ Dev Authority 53,000         53,000         53,000          53,000          
101-5-7401-03-7990 Contribution to No. Gila Co. Historical Society 8,000           6,400           4,800            3,200            
101-5-7401-03-7990 Contribution to Payson Helping Payson 5,000           4,000           3,000            2,000            
101-5-7401-03-7990 Contribution to Big Brothers/Big Sisters 4,000           3,200           2,400            1,600            
101-5-7401-03-7990 Contribution to St Vincent Food Bank 5,000           4,000           3,000            2,000            
101-5-7401-03-7990 Non-Profit Allocation -              -              -                -                

Total Services & Charges 559,196       523,025       541,080        609,880        

TOTAL OTHER GOVT'L SERVICES 635,996     599,825     617,880       645,880         
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HEALTH INSURANCE 
 
DESCRIPTION 
 
The Town of Payson decided to partially self-
fund major medical and similar employee 
insured benefits.  A special revenue fund was 
established to account for these funds. 
 
A feasibility study was conducted in early fiscal 
year 2003/04.  A cost proposal was included 
with proposals received from the Town’s current 
provider.  It was determined that it would be 
cost effective for the Town to implement a 
partial self-funded insurance program for 
employees. 
 
Through this blended program, the Town is able 
to tailor its health insurance benefit package to 
meet the specific needs of the demographic 
profile of its employees, providing a very high 
quality of insurance within it’s cost parameters. 
 
The mission is to provide fiscally sound funding 
that accounts for employees’ medical and related 
benefits.  
 
POSITION CHANGE SUMMARY 
 
Position Title            2007/8    2008/9 Chg 
 

PERFORMANCE INDICATORS 
 
   2006/7 2007/8 2008/9 
  Actual Actual   Est  
 
Insurance Services 
  Admin Costs $234,543 266,563 275,000 
  Dental Claims 136,388 133,154 140,000 
  Vision Claims 14,901 16,819 18,000 
  RX Claims             293,707  338,726 350,000 
   
 
 
2008/09 GOALS & OBJECTIVES 
 
• Evaluate the costs of the health programs to 

see whether greater cost savings can be 
achieved without affecting benefits. 

• Create a wellness program to increase the 
likelihood of continued good health for 
employees and their families. 

• Work with the town’s insurance broker to 
find ways to improve the program. 

 
 

None 
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ANNUAL BUDGET CENTRAL SERVICES DEPARTMENT

BUDGET CHANGES—3 YEARS 
 

2006/07 2007/08 % 2008/09 %
Description Actual Budget Change Budget Change

Personnel Benefits 211,863    221,660    4.6% 8,000        -96.4%
Other Services & Charges 1,475,028 1,600,000 8.5% 2,041,000 27.6%
Total Self  Insurance 1,686,891 1,821,660 8.0% 2,049,000 12.5%   
 
BUDGET ANALYSIS—HISTORIC AND FORECAST 
 

2005/06 2006/07 2007/08 2008/09 2009/10 2010/11
Classification Actual Actual Budget Proposed Estimate Estimate

Personnel Services 188,532$        211,863      221,660$      8,000$          8,400$          8,820$          
Supplies    -                -$              -$              
Services & Charges 1,392,711       1,475,028   1,600,000     2,041,000     2,143,050$   2,250,203$   
Capital Outlay    -                -$              -$              

Total Self Insurance 1,581,243$     1,686,891  1,821,660$  2,049,000$  2,151,450$   2,259,023$    
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ANNUAL BUDGET                                                                                   SELF  INSURANCE

SELF INSURANCE BENEFIT
2005/06 2006/07 2007/08 2008/09

ACTUAL ACTUAL BUDGET PROPOSED
PERSONNEL BENEFITS
101-5-1401-00-5700 Health/Life Insurance 179,745       208,940       206,660        -                
290-5-1401-01-5800 Workers Comp Insurance 1,779           2,705           3,000            3,000            
290-5-1401-01-5801 Unemployment Compensation 7,008           218              12,000          5,000            

Total Personnel Benefits 188,532       211,863       221,660        8,000            

OTHER SERVICES & CHARGES
290-5-1401-00-7911 Program Administration 234,552       266,129       300,000        741,000        
290-5-1401-01-7905 Insurance Claims 1,158,159    1,208,899    1,300,000     1,300,000     

Total Other Svcs & Charges    1,392,711    1,475,028    1,600,000     2,041,000     

TOTAL SELF INSURANCE BENEFIT 1,581,243  1,686,891  1,821,660   2,049,000     

Health/Life Insurance now included in Program Administration  
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CAPITAL IMPROVEMENTS 
 
Capital equipment is budgeted within the department requesting the item.   
 
The Capital Improvements portion of the budget includes cost to construct repairs or 
improvements to the Town’s long-term capital plant or equipment assets.  Capital 
Improvements include the construction of new or significant repairs of streets, parks, 
buildings or other facilities that are not classified as “on-going” expenditures.  Capital 
improvements do not include the on-going costs to maintain or operate a facility or 
assets.  Capital improvement expenditures are basically one-time in nature, with 
replacement not required for 25-75 years, depending in the type of improvements. 
 
On the following page is a table summarizing the 2008/09 Capital Improvement Budget.  
Estimated project costs include engineering design and construction costs.  Not included 
in these figures are estimated costs of in-house labor involved with coordinating, 
managing, and/or inspecting the construction of the improvements.  These costs will be 
expensed in the operating budget. 
 
 

 

CAPITAL IMPROVEMENT EXPENDITURE SUMMARY

Type of Improvement Proposed Expenditure

Street Improvements
Airport Improvements
Park Improvements
Police Improvements
Community Improvements
Water Improvements

TOTAL ALL IMPROVEMENTS

$383,000
$2,960,000

$7,129,800

$2,453,000
$958,800
$125,000
$250,000
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STREETS
202 Main Street Parking Lot 61,000$            
202 Small Area Transportation Study 125,000            
202 Pavement Preservation 200,000            
202 Regional Storm Drainage 185,000            
430 Bonita St Phase 2 & 3 1,200,000         
429 American Gulch 250,000            
202 Airport Rd/SR87 Traffic Control 390,000            
202 Trailwoods FEMA Study 42,000              

Proposed 2008/09 2,453,000$       

WATER
460 Environmental Project 325,000$          
662 CC Cragin Pipeline 1,200,000         
662 Water Lines 35,000              
661 Pumps for Wells 25,000$            
661 CC Cragin Water Line 150,000            
661 Membrane Pilot Study 30,000              
661 Radon Removal Study 30,000              
661 Security Gate 15,000              
661 Event Center Booster 300,000            
661 Well Pumps 30,000              
661 SCADA Equipment 75,000              
661 Fish Fence 65,000              
661 GVP Shoreline Protection 500,000            
661 Utility Billing software 100,000            
661 Storage Building 80,000              

Proposed 2008/09 2,960,000         

POLICE
425 CAD/ Communication Equipment 250,000$          

Proposed 2008/09 250,000            

2008/2009 Proposed CAPITAL Projects
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COMMUNITY DEVELOPMENT

401 Streetscape Study 32,200$            
417 Main Street Enhancement 350,800            

Proposed 2008/09 383,000$          

PARKS & RECREATION

401 PATS 125,000$          
Proposed 2008/09 125,000            

AIRPORT
401 Land Purchase 800,000$          

Master Plan Update 118,800            
Drives Training & Access 40,000              

Proposed 2008/09 958,800$          

TOTAL CAPITAL PROJECTS PROPOSED 7,129,800$        
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ANNUAL BUDGET                                               CAPITAL IMPROVEMENTS

CAPITAL PROJECTS
2005/06 2006/07 2007/08 2008/09

ACTUAL ACTUAL BUDGET PROPOSED
101.428.900.998.100 Tejido Group Study -              -              25,000          -                
101-5-1407-00-8004 Office Furniture & Equipment 5,000            
202-5-3442-00-8707 ROW's/Drainage 3,422           853              -                -                
202-5-3442-00-8709 Airport-Falcon Crest Dr to Vista 1,834,486    16,463         -                -                
202-5-3442-00-8712 Mud Springs-Frontier-Granite -              37,680         780,000        -                
202-5-3442-00-8713 Pavement Preservation 449,955       515,289       550,000        200,000        
202-5-3442-00-8714 Small Area Transport Study -              -              -                125,000        
202-5-3442-00-8723 Airport Rd & SH87 Traffic -              -              390,000        390,000        
202-5-3442-00-8725 Town Aerial Photographs 73,500         -              -                -                
202-5-3442-00-8726 FEMA Trailwoods Study -              -              -                42,000          
202-5-3442-00-8728 McLane Rd-Forest to Airport 123,947       1,000,390    -                -                
202-5-3442-00-8729 SH87 & 260 Concrete Repair -              57,031         -                -                
202-5-3442-00-8707 Westerly North Rd Improv -              -              -                -                
202-5-3442-00-8731 Green Valley Pkwy Ext -              40,000         -                -                
202-5-3442-00-8732 St Phillips St Widening -              55,674         775,000        -                
202-5-3442-00-8733 Relocate Sign Const Shop -              25,690         -                -                
202-5-3442-00-8735 Westerly Rd Parking Lot -              -              220,000        61,000          
202-5-3442-00-8736 Mud Springs Phase 2 to SH260 -              -              225,000        -                
202-5-3442-00-8739 Regional Storm Drainage -              -              185,000        185,000        
202-5-3442-00-8740 East Frontier St Project -              -              52,000          -                
202-5-3442-00-8741 Airport Rd-West end to Vista -              -              125,000        -                
260.445.100.993.006 Off Premises Adv Sign Struct 1,186           -              -                -                
260.445.100.993.009 Wind Indicator Upgrade/Modif 10,407         -              -                -                
260.445.100.993.013 Airport Proj-Trailer Office 106              -              -                -                
260-5-4445-00-8813 Echo Ramp Expan & Taxiway -              28,852         -                -                
260-5-4445-00-8308 Airport Master Plan Update -              988              200,000        118,800        
260-5-4445-00-8006 Airport Land Acquisition -              -              -                800,000        
260-5-4445-00-8818 Airfield Signage & Marking -              -              10,000          -                
260-5-4445-00-8821 Runway 24 Runup Apron -              30,000          -                
260-5-4445-00-8822 Airport Service Rd -              -              6,000            -                
260-5-4445-00-8509 Replace Sewer Grinder Pump -              21,421         -                -                
260-5-4445-00-8831 Drives Training & Rwy Access -              -              40,000          40,000          
401-5-1401-00-8600 Town Hall Remodel 23,636         8,052           20,000          -                
401-5-1401-00-8300 Recycling Program 45,495         41,606         45,000          -                
401-5-1401-00-8412 CTV/Council Mtg Enhancement 40,210         22,206         20,940          -                
401-5-1401-00-8xxx Council Laptops & Printers 10,995         -              -                -                
401-5-1407-00-8400 Financial System Implement -              -              260,000        100,000        
401-5-1408-00-8401 Town Network Infrastructure 13,767         17,142         65,000          -                
401-5-1408-00-8404 Town Wide Workstation Upgrd 1,136           18,524         18,000          -                
401-5-1401-00-8600 Development Impact Fee Stdy -              20,000         -                -                
401-5-1401-00-8600 Fire Stat #11 Crew Qtrs -              50,000         100,000        -                
401-5-1401-00-8600 Community Devel Addition -              34,000         6,000            -                
401-5-1401-00-8600 Update Affordable Hsng Stdy -              10,000         20,000          -                 
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CAPITAL PROJECTS
2005/06 2006/07 2007/08 2008/09

ACTUAL ACTUAL BUDGET PROPOSED
401-5-2421-01-8510 Replace Patrol Vehicles 105,000        
401-5-2426-01-8406 Fire-Thermal Imaging Camera 25,000          
401-5-2426-01-8408 Carbon Monoxide Detectors 15,000          
401.463.000.991.071 Tennis Courts Project -              -              165,000        -                
401.467.000.991.060 Event Center Consult Study 31,049         -              -                -                
401-5-6428-01-8315 Streetscape Study 32,200          
401-5-6428-01-8758 Main Street Enhancement 43,700          
403-5-2426-01-8507 Fire Equipment-Wildlands Grt 235,000        
408.463.000.996.008 Rumsey Basketball/Vllyball Crt -              -              -                -                
408.463.000.996.011 Rumsey Ballfield Devel 554,794       190,000       30,000          -                
408.463.000.996.012 Rumsey Park Playground Prj -              100,000       96,000          -                
408-5-4464-00-8781 Trails Master PATS Implemnt -              -              40,000          125,000        
408.463.000.996.014 Park System Master Plan -              -              75,000          -                
408.463.000.996.999 Park Projects-Contingency 44,366         -              -                -                
417-5-6428-01-8758 Main Street Improvements -              500,000       500,000        307,100        
417.428.100.997.008 Historical District Planning -              25,000         25,000          -                
417.428.100.997.017 Main Street Project Design -              30,000         60,000          -                
422.442.000.991.011 Public Works Facility -              -              -                -                
422.445.100.993.008 Hanger Projects -              -              -                -                
442.481.000.805.000 Admin/Program Oversight -              -              -                -                
425-5-2421-16-8407 CAD Police/Fire Comm Eq 416,159       988,360       -                250,000        
425.425.000.990.002 Police-Computerized Firearms -              -              -                -                
425.425.000.990.003 Fire Station #11 Remodel 574,633       -              -                -                
427.442.000.992.018 Westerly Rd Improvement Dist 820,924       -              -                -                
428.445.100.993.034 Constuct 2 Box Hangers -              650,000       -                -                
429-5-3442-00-8738 American Gulch Impr Dist -              -              250,000        250,000        
430-5-3442-00-8737 Bonita Street Ph 3 & 4 -              -              250,000        1,200,000     
460-5-5451-00-8007 Reserve Well Devel -              85,000         85,000          93,800          
460-5-5451-00-8592 Environmental Project -              325,000       325,000        325,000        
460.451.100.998.506 Forest Service Exploration 1,356           300,000       -                -                
460.451.100.998.507 Draught Mgmt Plan 90,754         15,000         -                -                
460-5-5451-00-8594 Water Supply Develop -              176,383       -                331,500        
460.451.100.998.511 Northern Gila Co San Dist Well -              -              -                -                
460.451.100.998.512 Blue Ridge Water Line 96,251         -              100,000        -                
661-5-5451-08-8405 Utility Billing Software -              -              -                100,000        
661.451.900.998.001 Fire Hydrant Program 2,531           2,500           10,000          -                
661.451.900.998.002 Water Disinfection -              20,000         20,000          -                
6615-5451-08-8526 Water Mains -              100,000       100,000        100,000        
661-5-5451-08-8313 Radon Removal Engineer Stdy -              20,000         20,000          30,000          
661.451.900.998.014 Payson West Well Devel/Impr -              50,000         50,000          -                
661-5-5451-08-8314 Membrane Pilot Study -              5,000           7,500            30,000          
661.451.900.998.025 Conservation Projects -              10,000         8,000            -                 
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CAPITAL PROJECTS
2005/06 2006/07 2007/08 2008/09

ACTUAL ACTUAL BUDGET PROPOSED
661.451.900.998.028 Green Valley Ramada-Donation -              15,000         -                -                
661-5-5451-08-8589 Fish Fence Project -              50,000         65,000          65,000          
661.451.900.998.036 Chaparral Pines N CPN#16 784              -              -                -                
661-5-5451-08-8009 Waterlines -              -              -                50,000          
661-5-5451-08-8000 Buildings -              35,000         -                80,000          
661.451.900.998.039 McKamey to St Phillips Waterline -              2,500           10,000          -                
661-5-5451-08-8007 Wells -              -              -                30,000          
661.451.900.998.041 Maranantha Water Line 13,541         -              -                -                
661.451.900.998.043 Ash St Main Ext 1,155           -              -                -                
661-5-5451-08-8591 Green Valley Lakes-Shoreline -              50,000         50,000          500,000        
661.451.900.998.046 Front Office Remodel -              -              10,000          -                
661.451.900.998.099 Land Purchase 465,430       -              -                -                
661-5-5451-08-8528 Replace Service Trucks 67,500          
661-5-5451-08-8529 SCADA Equipment 75,000          
661-5-5451-08-8580 Event Center Booster 300,000        
661-5-5451-08-8587 Security Gate Installation 15,000          
661-5-5451-08-8794 Pumps for Wells 25,000          
662-5-5451-00-8009 Blue Ridge Waterline 35,000          
662-5-5451-00-8010 CC Cragin Pipeline 1,500,000     
662-5-5451-00-8306 Consulting Fees -              -              -                150,000        

Total Capital Projects     5,745,975    5,766,604    6,519,440     8,557,600     

TOTAL CAPITAL PROJECTS 5,745,975  5,766,604  6,519,440    8,557,600   

 
 
 














